
 INNOVATION LEADER

Creative Problem Solver
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Seeks out the real problem to be solved and
identifies issues before they become
insurmountable obstacles. Focuses on the big
picture, working with other who add to the
vision and make it greater. Generates insight
and knowledge in non-traditional ways such as
experimentation and prototyping.

Empathic

Openness & Communication 
Communicates their vision and generates
enthusiasm. Motivates and inspires team members
who see the vision and want to bring it to fruition.
Open to exploring radical new ideas. Shares
information and knowledge.

Develops people’s capabilities. Coach and mentor
their people encouraging creative contribution.
Facilitates the process of collaborative enquiry
encouraging open dialogue. 

Collaboration

T-shaped people - a depth of knowledge in one or
two areas, and a breadth of knowledge and skills
across others. This allows them to add knowledge in
their area of expertise and support or defer to
others' expertise when needed.

Expertise 
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Brings strategic foresight to the innovation process.
Knows how to identify, capture and use trends and

insight to inform the big picture vision and then
translate it into step-by-step actions. 

Strategic Thinker

Makes entrepreneurs out of all employees by
empowering them to function as equal stakeholders

driving innovation from the bottom up and the top
down. Enables employees to make innovation a

collaborative effort. 

Enabling

Has a high tolerance for risk. Considers outcomes to
make well-calculated risks and is willing to change

direction or kill an idea if it won’t deliver value.
Embraces exploration and experimentation - every

outcome is a win because it takes the team closer to
solving the problem. 

Explorer 

Prepared to jump in and participate. Energised
by action and enjoys leading change that leads

to improvement and innovation. Allows creative
ideas to flourish and able to drive projects

forward to completion.

Proactive
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Inspired by Michael J Barry, Qualities of a Great Leader in an Age of Disruption

Has a lifelong commitment to continuous
learning, always willing to grow, unlearn and

relearn. Understand that their abilities and
intelligence can be developed. Take on

challenges, learning from mistakes and actively
seeking new knowledge

Lifelong Learner

Central to human-centred design, an innovation
leader understands the needs of their user. They
build their team with empathy, nurturing  the next
generation of leaders. They use empathic data-
gathering tools to craft better strategies, inspire
loyalty and communicate clearly.


