
DESIGN THINKING QUICK GUIDE

Design Thinking is a framework that puts the user (in this case the employee) at the centre of every 
problem, idea and decision.  It’s a mindset, a skillset and a toolset that when embedded effectively in an 
organisation delivers a consistent, creative and genuinely employee-led response to challenges. 
 
Design Thinking focuses on understanding the root cause of problems from the perspective of those who face 
them. It delves deeply into challenges using fast, efficient and fun methods to create, develop and test powerful 
solutions. As it is human centred, Design Thinking encourages collaboration and co-design, which in a 
workplace environment promote buy in and engagement around new ventures and change.     

WHAT IS DESIGN THINKING?

When an organisation goes through significant change such as a relocation, a strategic redirection or a 
restructure, people often talk of 'change fatigue'. If unaddressed, this can lead to a resistant, negative culture, 
that hinders all forms of innovation. By addressing change through a human-centred approach, organisation's 
are better equipped to address the concerns of those affected, create experiences that reduce uncertainty 
and even increase productivity during the transition. 
 
Using Design Thinking...  
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Provides a simple process to understand a challenge from the employees' perspective.  It generates 
possible solutions, tests them, measures their success and then enables roll out.  
Promotes agility so organisations learn fast and adapt quickly, resolving problems and realigning their 
change management plan in real time. 
Enables collaboration through powerful tools that seek out multiple perspectives.
Empowers employees not just to cope with change but proactively engage with it. 
Employs empathy, ensuring that  'change fatigue' becomes a thing of the past. 

TOP TAKEAWAYS 

Click to download: The Design Thinking Framework

Empathy is at the heart of Design Thinking. Put yourself in 
the place of your colleagues and ask yourself 'why?'. Why 
are they behaving this way? Why do they use a system 
differently from expected? Why do they log-off, tune out, 
stay engaged? etc. 

Our Design Thinking Framework has 4 stages: Discover, 
Design, Develop, Deliver. Don't skip a stage and don't be 
afraid to go back and revisit a stage. If you spend more 
time 'Discovering' your colleagues' needs and challenges, 
your ideas will be better and the process will be faster.    

Click to download: 4 Steps to User Empathy in HR 
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case study: 

Having recently managed a relocation, strategic redirection and influx of new staff, our client, a major regional 

utilities company, was looking to embed skills across their leadership team to assist them to manage change, 

support their colleagues and problem solve. They engaged G2 Innovation to train the team in Design Thinking. 

THE PROCESS
Through relevant case studies, insights and examples, the team were introduced to the mindset and skillset used in 

Design Thinking. They were also introduced to the variety of Design-Thinking tools they could then apply to their 

own unique challenges.  

THE IMPACT
Applying tools like persona and empathy maps in order to understand the challenges their own teams were facing  

was hugely enlightening. The group were able to use these insights to generate powerful solutions to complex and 

every day problems that were then quickly tested using low-fidelity prototyping and testing methodologies.  

 

Every idea generated from this session was documented and stored on a shared database for future use. Minimum 

viable product versions of the preferred solutions are currently being implemented and this team continue to use 

Design Thinking practices to manage change, support co-workers and develop customer-centric products and 

services. 

"Thank you G2. A 

great day investing in 

our innovation skills 

so we can provide 

even better services 

and value to our 

customers and 

community."

CEO 

UTILITIES COMPANY 

the challenge

www.g2innovation.com.au
+61 3 9020 7341 

info@g2innovation.com.au

Talk to G2. We offer a free 20-minute consultation via phone or over a coffee to explore how a Design-Thinking approach 
to change can help your organisation.   
 
Book your place on Design Thinking: The One Day Workshop.

what next?

 EMBEDDING DESIGN THINKING

https://www.g2innovation.com.au/design-thinking-one-day-workshop

