
DESIGN THINKING QUICK GUIDE

Design Thinking is a framework that puts the user (in this case the employee) at the centre of every problem, idea 
and decision.  It’s a mindset, skill set and tool set that when embedded effectively in an organisation delivers a 
consistent, creative and genuinely employee-led response to challenges. 
 
Design Thinking focuses on understanding the root cause of problems from the perspective of those who face 
them. It delves deeply into challenges using fast, efficient and fun methods to create, develop and test powerful 
solutions. As it is human centred, Design Thinking encourages collaboration and co-design, which in a workplace 
environment promote buy in and engagement around new ventures and change.    
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EMPLOYEE EXPERIENCE

Just as companies like LEGO® use Design Thinking to develop impactful products that meet the needs of 
their customers,  HR teams can use Design Thinking to develop systems and processes that meet the needs of 
colleagues and future recruits. 
 
Human-centred design can be used to make graduate programs more responsive to graduate needs, tailor 
recruitment processes to better meet applicant needs, create genuinely inclusive employee programs and 
even hyper-personalise professional development opportunities. 
  
In fact, Design Thinking is one of the most useful frameworks for creating more personal and future-focused 
employee experiences.  
 
Using Design Thinking... 

Provides the vehicle to observe, listen and respond to employee challenges in a consistent and 
impactful manner. 
Increases customer satisfaction, increases inter-employee relations and bridges diverse departments 
bringing teams together. 
Equips team members with the tools and skills to empathise and apply that to their role and the 
experience they create for others.  
Provides fun, cheap and effective ways to design and test employee experiences. 
Focuses on the organisation's purpose ensuring that every proposition delivers on 'purpose' and 
adds value. 
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"This process was fun 

and informative with lots 

of great tools. It will help 

us create a culture of 

positivity towards ideas 

and innovation and guide 

my current role."

NICOLE 
TAC

WHAT IS DESIGN THINKING?
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CASE STUDY: 

One of Australia's leading online payroll organisations approached G2 Innovation to train their Australian and 
New Zealand HR teams in Design Thinking.  Previously a highly reactive and solution-driven team, they 
wanted to be more user centric in their approach to people experiences and more able to adapt to the 
changing needs of employees.  
 
 
 
This team participated in an immersive Design Thinking workshop and Hack-a-Thon. As a result of the 
training they learned: 
 

To be problem driven not solution focused.
How  to use empathy and insight to develop and deliver valuable experiences.
The value of understanding the needs of their co-workers and working together to develop solutions.
How to quickly and effectively develop ideas.
How to prototype and test solutions without large investment.
How to select ideas without bias or 'group think'.
How to be less fearful of failure and encourage that throughout the organisation.

THE CHALLENGE

THE IMPACT
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TOP TAKEAWAYS

Empathy is at the heart of Design Thinking. Put yourself in the 
place of your colleagues and ask yourself 'why?'. Why are they 
behaving this way? Why do they interact with a system in a 
particular way? Why does one system inspire results while 
others don't?  
 
          Click to download infographic: 4 Steps to User Empathy.

Talk to G2. We offer a free 20-minute consultation via phone or over a coffee to explore how a Design Thinking approach 
will work for you. We have a range of workshops, courses and transformation programs designed to enable organisations 
and their people to thrive and innovate.

WHAT NEXT?

In the case of HR, the user is the employee. What better way 
to create systems, processes, incentive and appraisal 
programs that work than by first understanding the needs of 
the people who use them?  
 
          Click to download tool: User Empathy Map.
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